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Inadequate revenue and capital funding available for good 

quality schools, maintenance of school infrastructure and to 

ensure the sustainability of small rural schools in particular 

small secondary schools; 

Failure to deliver the ambition of Sustainable Economic 

Growth through the delivery of the right housing, transport, 

and connectivity infrastructure and recover from the 

Coronavirus, whilst protecting the outstanding environment 

and heritage, and within the context and partnership 

arrangements of two-tier local government structure and 

wider macro-economic policy and processes. 

Failure to embed a strong change culture, processes and 

supporting capacity to deliver ongoing programmes of 

change in BES e.g. the BES Beyond 2020 Change Programme.

Failure to maintain a strong culture, processes and supporting 

capacity within CYPS to deliver Beyond 2020 at pace, failure 

to deliver savings targets, and address national funding and 

policy changes taking into account the impact of Coronavirus 

and LGR.

Failure to deliver the Childhood Futures strategic partnership 

arrangements, re-aligning and joining together several 

essential services for children and families into a brand-new 

integrated services model working collaboratively with CYPS 

services, health partners and communities to improve the 

health and wellbeing of children and families.

Failure to implement a coherent transformation and savings 

programme “Beyond 2020” which delivers the improvements and 

forecast funding shortfall resulting in short term and sub optimal 

savings decisions ie service cuts.

Failure to deliver the Central Services savings plan as set out in the 

MTFS resulting in inability to meet the budget, rationalise support 

services and enable the programme.

Failure to plan, respond to and recover effectively from significant 

incidents in the community resulting in risk to life and limb, impact 

on statutory responsibilities, impact on financial stability and 

reputation.

Failure to ensure that good and safe governance arrangements in 

respect of data security and health and safety are in place 

throughout the Directorate.

Major Failure due to Quality and/or Economic Issues in the Care 

Market

Major failure of provider/key providers results in the Directorate 

being unable to meet service user needs. This could be caused by 

economic performance or resource capabilities including 

recruitment and retention. 

Failure to manage the response to Corona whilst at the same time 

deliver a distinctive public health agenda for North Yorkshire and 

carry out the statutory public health functions and manage within 

the available funding 
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Failure to have a robust Safeguarding service in place results in risk to vulnerable children, adults and 

families and not protecting them from harm.
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Ineffective information governance arrangements lead to unacceptable levels of unauthorised 

disclosure of personal and sensitive data, poor quality or delayed responses to FoI requests, and 

inability to locate key data upon which the Council relies.

Financial pressures arising from difficulties in delivering MTFS Savings 

requirements, managing in year financial overspends, Better Care 

Fund contributions, market pressure and complexity of client needs 

leading to service impact or additional savings needing to be 

identified within HAS or corporately.

Failure to achieve the best outcomes from working jointly with the 

Commissioner and Provider resulting in suboptimal maximisation of 

integration across the NYCC footprint, a negative impact on the 

customer experience and the possibility of fragmented care and 

poor outcomes. 
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Failure to shape and drive the configuration of the NHS from both a Commissioner and Provider 

perspective resulting in suboptimal maximisation of integration across the NYCC footprint, a negative 

impact on the customer experience and the possibility of fragmented care and poor outcomes
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Failure to lead an effective recovery from the outbreak of Coronavirus in North Yorkshire resulting in 

adverse impact on the health and wellbeing of residents and staff, long term damage to the local 

economy and financial position of the council, and inadequate arrangements for the education of 

children and young people

Rank

At the end of the EU Exit transition period (31 Dec 2020) and/or the phased introduction of border 

checks (30 Jun 2021) the UK has sub-optimal trade deals and other arrangements resulting in 

difficulties (which impacts on residents and local businesses), in price uncertainty and supply chain 

difficulties, price pressures from contractors, increased demands on services from customers and 

businesses; adverse impacts upon the local economy and infrastructure and environmental 

standards; data protection; causing an impact on recruitment, damaging community cohesion, 

and necessitating additional expenditure to support the most vulnerable.

1

Ineffective information governance arrangements lead to 

unacceptable levels of unauthorised disclosure of personal and 

sensitive data, poor quality or delayed responses to FoI requests, 

and inability to locate key data upon which the Council relies.

Failure to carry out statutory duties or meet statutory deadlines 

(e.g. Health and Safety, safe guarding, information 

governance, prevention of waste pollution, planning 

responsibilities, statutory property related issues, driver/vehicle 

guidance)

Failure to implement a coherent transformation and savings programme “Beyond 2020” which 

delivers the improvements and forecast funding shortfall resulting in short term and sub optimal 

savings decisions ie service cuts.

1

Failure to have an effectively monitored, robust, Safeguarding 

regime and partnership arrangements in place and ensure that we 

fulfil our wider lead authority role (under the Care Act).

Opportunities for Devolution in North Yorkshire and 

Consideration of a Combined Authority

Failure to take advantage of Devolution opportunities in York 

and North Yorkshire resulting in reduced investment and 

impact on the growth and jobs across North Yorkshire.

Failure to have a robust approach to Safeguarding in place 

results in risk to vulnerable children and families and not 

protecting them from harm.

1

Failure to ensure that good and safe governance 

arrangements in respect of data security and health and 

safety are in place throughout the Directorate.

2

Failure to achieve local government reorganisation into a single unitary council for North Yorkshire 

leading to suboptimal savings, inferior local government arrangements, potential delay in a 

Devolution deal and an impact on work commitments.

Major failure of provider/key providers results in the Directorate being unable to meet service user 

needs. This could be caused by economic performance or resource capabilities including 

recruitment and retention. The impact could include loss of trust in the Care Market, increased 

budgetary implications and issues of service user safety.

Inadequate funding available to the County Council to discharge its statutory responsibilities and to 

meet public expectation for the medium term resulting in legal challenge, unbalanced budget and 

public dissatisfaction.

Failure to take advantage of Devolution opportunities and to deliver the ambition of Sustainable 

Economic Growth, through for example the delivery of the right housing and transport whilst 

protecting the outstanding environment and heritage, resulting in reduced investment and impact 

on the growth and jobs, inability to recover from the impact of the Virus, attract, retain and grow 

businesses and raise living standards across North Yorkshire

1
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Failure to plan, respond to and recover effectively from significant incidents in the community 

resulting in risk to life and limb, impact on statutory responsibilities, impact on financial stability and 

reputation


